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A. INTRODUCTION AND BASIC DATA

1. Introduction

1. This report covers the period from 01 July to 30 September 2019 or Quarter 3 of 2019. It
presents the progress of the Second Strengthening Higher Education Project (SSHEP
Project) made during the reporting period.

2.  Background

2. The project was approved by ADB on 20 September 2016, declared effective on 6 January
2017, is scheduled to close on 30 June 2022 (physical completion by 31 December 2021).
The Project has a total estimated cost of $45.67 million, of which ADB will finance 87.4%
through a loan in special drawing rights (SDR) 11,832, 000 ($16.45 million equivalent) and
a grant for $23.47 million. About $20.9 million of the loan and grant proceeds are
earmarked for civil works, of which more than 90% are reserved to establish a new campus
at the SKU.

3. The impact of the project is to establish stronger links between education services and
socioeconomic needs! and the outcome is to improve quality of higher education services.
The project is expected to achieve the outcome through three outputs; (i) Output 1: Quality
and relevance of higher education services (teaching, research, extension) enhanced, (ii)
Output 2: Access to modern higher education programs introduced, (iii) Output 3:
Governance and management of Higher Education Institutes (HEI) strengthened. The
project provides support to four public universities (participating universities): CU, NUOL,
SKU, and SU, and intends to improve the regulatory framework for HEIs.

4. Key indicators include: (i) number of DHE and university staff with postgraduate degrees
increases to 1,550 by 2022 (from 1,355 in 2015); (ii) number of peer-reviewed research
articles originating annually from the four universities supported by the project increases
to 100 in 2022 (from 83 in 2014); (iii) 12 MOUs signed by MOES and HEIs to provide
extension and consultancy services by 2022; (iv) number of university enrollments
increases to 45,000 by 2022 (from 38,520 in 2015)

3.  Project Basic Data

5. ADB Grant No.: 0500-LAO (SF)
Project Title: Second Strengthening Higher Education Project (SSHEP)
Recipient: The Lao People’s Democratic Republic (LAO PDR)
Executing Agency: Ministry of Education and Sports
Implementation Agency: Department of Higher Education

1 Aligned to National Socio-Economic Development Plan VIII (2016-2020), Government of the Lao People’s
Democratic Republic, Ministry of Planning and Investment.
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6. The project investment cost is estimated at $45.7 million comprising of $39.920M ADB
loan and a government counterpart fund of $5.75M.
e Date of completion:

The Project was declared on 6 January 2017, is scheduled to close on 30 June 2022
(physical completion by 31 December 2021).

e Date of last ADB review mission
The last ADB Review Mission for the Project was conducted 1-5 July 2019.

Table: Project Basic Data

ADB Loan Number

Grant 0500-LAO/ Loan 3435-LA0O

Project Title

Second Strengthening Higher Education Project

Borrower

Lao People's Democratic Republic

Executing Agency

Ministry of Education and Sports

Implementing Agencies

DHE, Champasack University, National University of
Laos, Savannakhet University, and Souphanouvong

University

Total Estimated Cost

US$ 45,670,000

ADB loan

US$39,920,000

Counterpart funds

US$5,750,000

Loan Negotiations 08 Sep 2016
ADB Loan Approval Date 29 Sep 2016
ADB Loan Signed Date 08 Nov 2016
ADB Loan Effectiveness Date 06 Jan 2017

Predicted Project Completion Date

30 June 2022

ADB Loan Closing Date

30 June 2022

Total Months

60

Date of First Procurement Plan

31 August 2016

Date of Second Procurement Plan

14 September 2018, Version 2

ADB Loan/Grant Inception Mission

3-12 May 2017

ADB Loan Review Mission

8-12 January 2018
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Data of Financing

SSHEP Investment and Financing Plan
Table 2: Project Investment Plan?

($ million)
Item Amount
A. Base Cost
1 Enhanced Quality and Relevance of HE Services 10.10
2 Access to Modern Higher Education Programs Introduced 28.02
3 Governance of Higher Education Institutions Strengthened 0.62
4 Effective Project Management and Implementation 1.86
Subtotal (A) 40.60
B. Contingencies 4.59
C. Financial Charges 0.48
Total project (A + B + C) 45.67

2 Includes taxes of $2.63 million and duties of $1.36 million which are included in the base cost and to be financed from
government resources (in cash and by tax exemption).

5 In mid-2015 prices.

¢ Physical contingencies computed at 6.8% for civil works and equipment; and 6.0% for field research and development,
training, surveys, and studies. Price contingencies computed at 4.8% on foreign exchange costs and 9.8% on local
currency costs.

9" Includes interest charges. Interest on the Asian Development Fund loan has been computed at 1% on the amount
disbursed.

Source: Asian Development Bank estimates

Table 3: Financing Plan

($ million)
Source Amount Share of Total %

Asian Development Bank
Special Funds Resources (Grant) 23.47 51.4%
Special Funds Resources (Loan) 16.45 36.0%
Government? 4.49 9.8%
Partner Foreign Universities 1.26 2.8%
Total 45.67 100.0%

a Includes contribution of $0.5 million in kind to project management expenses, and $3.99 million in taxes and duties to be
paid by the Government.
Source: Asian Development Bank estimates.



Detailed Cost Estimates by Outputs

($ millions)
Output 1 - Output 2 - Output 3 - )
Quality & Access to Governance Project
Modern HE of HEIs Managemen
Relevance of
- Programs Strengthene t
HE Services
Introduced d
% of % of % of % of
Total Amo Cost Amo Cost Amo Cost Amo Cost
Cost unt  Categ unt Cate unt Cate unt Cate
ory gory gory gory
. Investment Costs?
Civil Works 20015 0172 082 2% 9918 0000 %% 0000 0.00%
a. Academic Area & o 10.03 9831
Campus Centre 10.207 0.172 1.69% P %
b. Student 100.0
Accommodation 2055 2055 0%
c. Infrastructure & 100.0
Landscaping 4.612 4.612 0%
d. Furnlture, fittings & 2.041 2.041 100.0
equipment 05
. . 37.90 62.10 0.00
Equipment and Vehicles  3.625 1.374 % 2.251 % % 0.000 0.00%
Design and Construction 1500  0.000 1.500 100.0
Management 0%
Capacity Development ~ 7.174 6601 2500 0.000 0574 %2° 0000 0.00%
a. Curriculum 100.00
Development 0768  0.768 %
b. Training 0515 0440 5% 0000 0075 %% 0.000 0.00%
c. Scholarships 3905 3820 3% 0000 o166 %® 0.000 0.00%
d. Research and 89.49 10.58
Networking 1.332 1.192 % 0.141 %
e. Systems 65.96 34.04
Development 0.564 0.372 % 0.192 %
Implementation 64.16 o 0.83 35.01
Consulting Services 2403 1542 % 0.000 0.00% 0.020 % 0.841 %
a.  Short-term  (incl. 100.00 o 0.00 o
Visiting Scholars) 0.872 0.872 % 0.000 0.00% 0.000 % 0.000 0.00%
b. Long-term - SSHEP 43.76 o 1.28 54.96
Project Team 1531 0.670 % 0.000 0.00% 0.020 % 0.841 %
Taxes and Duties® 3993 0413 1035 356 829 053 059 4031 078%
% % %
10.10 2551 28.01 70.74 1.56 o
Subtotal (A) 39.610 3 % 9 % 0.617 % 0.873 2.20%
. Recurrent Costs
Project Management - o o 100.0
TA staff costs 0.490 0.00 0.00% 0.000 0.00% 0.000 0.00 0.490 0%
Office space, Gol staff, 4500 900 0.00% 0000 000% 0000 000 0500 000
utilities - in kind 0%
Subtotal (B) 0990 000 000% 0000 000% 0000 000 0.990 18&;0
10.10 2488 28.01 69.01 1.52 o
Total Base Cost 40.599 3 % 9 % 0.617 % 1.862 4.59%
. Contingencies
Physical® 1925 033 04 1ss0 %99 0030 1°° 0000 000%
Priced 2669 0664 488 qgap 8901 g4 116 5155 4500
% % %



Output 1 - Output 2 - Output 3 -

Quality & Access to Governance Project
Relevance of Modern HE of HEIs Managemen
HE Services Programs Strengthene t

Introduced d
% of % of % of % of

Total Amo Cost Amo Cost Amo Cost Amo Cost
Cost unt  Categ unt Cate unt Cate unt Cate

ory gory gory gory
Subtotal (C) 4595  1.000 21%7 7 340 7‘t£2 0.071 1(;23 0122 2.66%

D. Financing Charges
:"mtslr:sfemaﬁon Duing o479 0048 '92° o431 %02 o000 %2° 0000 000%
Subtotal (D) 0479 0048 90 043 %99 0000 0.000  0.00%
(T/fﬁ;'m fé;’ie“ Cost 4ser3 1115 44T 3L 0974 o688 LA 19g5 435w

21n mid-2015 prices.

b Taxes computed at 10% for all domestic procurements attracting value-added tax in Laos; and
duties at 8.3% on the estimated cost of imports for project purposes.

¢Physical and price contingencies computed as explained in notes e and f to Table 11 above.
dInterest during implementation has been computed at 1% a year on amounts disbursed over the
period 2017-2021.

Source: PPTA staff estimates.

4. Project Implementation Arrangements

7. Executing Agency. The Executing Agency is the Ministry of Education and Sports.

8. Project Management Organization. The Ministry of Education (MOE) will be
Executing Agency for the Project.



Table 4: Roles and Responsibilities

Project implementation
organizations

Management Roles and Responsibilities

« Executing agency
MOES

» Project Steering
Committee

» Implementing agency
MOES/Project Coordinating
Unit

« MOES Department of
Higher Education Project
Implementation Unit (D-
PIU)

« ADB

v

Y VY YVY

Y

Establish project implementation unit.

Establish project steering committee.

Establish systems, procedures, and mechanisms to
ensure effective and efficient project implementation.
Oversee overall project implementation and
management activities to ensure smooth and timely
implementation and completion of project activities.

Support cross-agency dialogue

Approve annual budgets and plans for the project.
Oversee progress in project implementation.
Guide and support project implementation.
Provide coordination between ministries and other
stakeholders involved in project implementation.

Supervise all project activities

Facilitate policy dialogue across MOES departments
and the participating universities

Facilitate day-to-day coordination with other relevant
agencies

Consolidate project reporting

Review withdrawal applications for endorsement by the
MOES's Department of Finance.

Assume day-to-day management of the project.
Coordinate and implement project activities, including
procurement, recruitment, disbursement, contract
administration, monitoring, and reporting.

Prepare, on behalf of the executing and implementing
agencies, bidding documents, terms of reference,
reports, and other supporting documents and submit
them for review and approval.

Prepare and submit withdrawal applications and
supporting documents, quarterly and annual reports,
annual audit reports and financial statements.

Provide technical support for project implementation.
Supervise and ensure compliance by the executing and
implementing agencies with Asian Development Bank's
policies and procedures in project implementation.

Source: Page 15 of the PAM



Figure 1: Project Management Structure

PROJECT STEERING COMMITTEE

1

Project Coordination Unit

l

l

1

|

|

DHE / D-PIU
(responsible for
coordination of all
financial, procurement,
VS, QAC, LIETC, & IT
issues)

SKU / SKU-PIU

(participation in all SKU-
related procurement)

l

Design
Consulting
Team

l

Construction
Supervision

Consultants

l

CU/CuU-

PIU
(participation in all
CU-related
procurement)

NUOL /
NUOL-PIU

(participation in all
NUOL-related
procurement)

SU/SU-PIU

Consulting
Services Team

Legend:

Ci i links

Administrative and reporting links

Source: Page 17 of the PAM

Abbreviations: CU = Champasack University, DHE = Department of Higher

LIETC = Lao-India Entrepreneurship Training Centre, NUOL = National
University of Lacs, PIU = project implementation unit, QAC = Quality Assurance
Centre, IT = IT Centre, NUOL, SKU =

University, V'S = visiting scholar program

University, SU =

10



Figure A2:

Project Management Organization Chart

Project Steering Committee
Chaired by Vice-Minister

Project Coordination Unit
Director General, DHE
(project director)

D-PIU
DDG, DHE
(Project Manager)

Training and
capacity building
Procurement of
equipment

MIS

Quality assurance

CUPIU
Project Manager
Procurement of civil
works
Procurement of
equipment, furniture
Training and
capacity-building
MIS
Courses, curriculum,
materials develop
Quality assurance

SUPIU

Project Manager
Training and
capacity-building
MIS
Procurement for
teaching and
learning center
Courses,
curriculum, and
materials
development
Quality assurance

NUOL PIU
Project Manager
Training and
capacity building
MIS
Procurement for
teaching and
learning center
Courses,
curriculum, and
materials
development
Quality assurance

CU = Champasak University, DDG = deputy director general, DHE = Department of Higher Education, D-PIU =
Department of Higher Education project implementation unit, MIS = management information system, NUOL = National
University of Laos, PIU = project implementation unit, SU = Souphanouvong University.

Source: Asian Development Bank.

9. A project steering committee will provide overall guidance to the Project and support
cross- agency policy dialogue. The MOES vice minister in charge of higher education
will chair the committee, which will comprise representatives of MOE and the three
concerned public universities, as well as representatives from the Ministry of Finance,
Ministry of Foreign Affairs, Ministry of Planning and Investment, and Office of the Prime
Minister. Within DHE, a (i) project coordination unit headed by the DHE director
general, as project director, will be established to facilitate policy dialogue across MOE
departments and the participating universities and supervise and oversee project
implementation; and (ii) a DHE project implementation unit (D-PIU) headed by the DHE
deputy director general, as project manager, will be established to implement and
supervise central 9 project activities including consolidation of project reporting and
review of withdrawal applications for endorsement by the MOE's Department of
Finance. MOE departments and institutions will be responsible for activities that fall
within their area of responsibility. PIUs will be established in each participating
university (NUOL, CU and SU), headed by the respective universities' vice presidents
as project managers to coordinate with the D-PIU and concerned provincial authorities
in implementing and supervising the Project, including procurement activities,
monitoring, and reporting. The project management structure is in Appendix 2. To
implement the staff and faculty development strategies and plan, a PDU will be
established under DHE, which will be located at NUOL, and linked to outreach PDUs
established at CU and SU and D-PIU. The MOE vice minister and DHE director
general, together with the Center for Integrated Education (formerly the Gender and
Ethnic Groups Education Unit), will be responsible for overseeing implementation of
the gender and ethnic groups action plan.

11



10. Key persons who are involved in project implementation are per below:

Key Persons Involved in Implementation

Executing Agency
Ministry of Education and Sports
Department of Higher Education

Assoc. Prof. Dr. Saykhong Saynasine
Project Director-SSHEP

Director General

Department of Higher Education (DHE)
Ministry of Education and Sports

Lane Xang Avenue

Vientiane Capital, Lao PDR
ssaynasine@hotmail.com

ADB
Southeast Asia Regional Department

Ms. Ayako Inagaki
Director, SEHS
+632 632 6612
ainagaki@adb.org

Mission Leaders

Ms. Yumiko Yamakawa
Education Specialist, SEHS
+632 6831668
yyamakawa@adb.org

Ms. Khamtanh Chanthy
Senior Project Officer
Lao Resident Mission
+856 21 250 444
kchanthy@adb.or

Ms. Arlene Bacasmas -de Guzman
Project Analyst, SEHS
agdeguzman@adb.org

12
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B. PROJECT FINANCING PLAN

1.

FINANCIAL OVERVIEW
11. Please see Project costing overview by category and sorted between ADB and GOL

financing (in USD):

SSHEP Investment and Financing Plan

Table 2: Project Investment Plan?

($ million)
Item Amount
A. Base Cost
1 Enhanced Quality and Relevance of HE Services 10.10
2 Access to Modern Higher Education Programs Introduced 28.02
3 Governance of Higher Education Institutions Strengthened 0.62
4 Effective Project Management and Implementation 1.86
Subtotal (A) 40.60
B. Contingencies 4.59
C. Financial Charges 0.48
Total project (A +B +C) 45.67

2 Includes taxes of $2.63 million and duties of $1.36 million which are included in the base cost and to be financed from
government resources (in cash and by tax exemption).

 In mid-2015 prices.

¢ Physical contingencies computed at 6.8% for civil works and equipment; and 6.0% for field research and development,
training, surveys, and studies. Price contingencies computed at 4.8% on foreign exchange costs and 9.8% on local

currency costs.

4" Includes interest charges. Interest on the Asian Development Fund loan has been computed at 1% on the amount

disbursed.

Source: Asian Development Bank estimates

Table 3: Financing Plan

($ million)
Source Amount Share of Total %

Asian Development Bank
Special Funds Resources (Grant) 23.47 51.4%
Special Funds Resources (Loan) 16.45 36.0%
Government® 4.49 9.8%
Partner Foreign Universities 1.26 2.8%
Total 45.67 100.0%

a Includes contribution of $0.5 million in kind to project management expenses, and $3.99 million in taxes and duties to be

paid by the Government.

Source: Asian Development Bank estimates.
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2. CAD PROJECTIONS

12. Project CAD projection is per below:

LAO: S

Baseline Projections — Project Level (Official)

d Strength

ing Higher Ed i

Version 3 (Current - Actualized 2018)

Project: 48127-002

Q1

Contract Awards (in USD million]

Q3

Q4

Total

Disbursements (in USD million
Q2

Q2 Q1 Q3 Q4 Total

2017 0.000000 | 0.227600 | 0.000000 | 0.100000 0.327600 0.000000 | 0.800000 0.000000 0.800000
2018 1.160000 0.598584 1.918475 0.100000 3.777059 0.049797 0.087336 .072486 71581 0.781200
2019 18.171518 | 1.500000 1.000000 1.500000 22171518 7.418800 .500000 3.500000 17.918800
2020 2.000000 1.500000 1.500000 2.000000 7.000000 .000000 .500000 3.000000 .000000 12.500000
2021 1.250000 1.250000 1.500000 1.670000 5.670000 .000000 .000000 700000 .226000 7.926000
2022 0.250000 | 0.250000 [ 0.000000 | 0.000000 0.500000 .000000 [ 0.000000 | 0.000000 .000000 0.000000

Total Contract Awards 39.446177 Total Disbursements 39.926000

Status Actualized (Annual)

Total ADB F

Net A

Total Unallocated Amount:
Total IDC Amount:
Total FEF Amount:

Total

SC Amount:

Total Value of Contract to be Awarded:

Total Value for Disbursement:

39.926000
0.000000
0.000000
0.000000
0.479823
39.446177
39.926000

14




3.  PROJECT SCOPE AND OBJECTIVES

Project Objectives

13. To maintain progress towards its overall socio-economic development goals,
Government continues to support the development and transformation of higher
education (HE). Present focus is on transformation of education delivery systems, to
build the foundations for research and to inculcate necessary skills as well as
knowledge in the HE system’s graduates in order to raise competitiveness and regional
engagement in relation to the AEC.

Project Scope
14. The project provides support to four public universities: Champasack University,
National University of Laos (NUOL), Savannakhet University, and Souphanouvong

University, and intends to improve the regulatory framework for higher education
institutions (HEISs).

15



C. PROJECT IMPLEMENTATION STATUS

1. Overall Project Implementation

Output 1: Quality and relevance of higher education services in teaching,
research and extension is enhanced.

15.

16.

17.

18.

Under Output 1, there are eight sub-outputs. Progress on each sub-output is
summarized below:

(i) establish centers of excellence (COEs) in participating universities. The
project supports the establishment of the following centers of excellence (COE) at: (i)
CU (for agronomy, focusing on crops production); (ii) NUOL (for environmental science
focusing on project based research); (iii) SU (for tourism management through inter-
departmental coordination including faculty of economics and tourism and faculty of
architect); and (iv) SKU (for logistics engineering and management based on its
locational advantage in between eastern and western economic corridors). COE is
relatively a new concept for the universities in Lao PDR and different level of
understanding has been observed among the universities.

The PIC consultant conducted in-depth analysis on research capacity with the
universities and from these findings developed a draft COE strategy and action plan
which was presented to and discussed with the universities in joint workshops in July
2019. The draft strategy was be completed and consolidated by the Consultant in
October 2019.

The project finances the construction of new COE buildings at the following:

University| Estimated Cost | Status

(USD)
COE for NUOL Center of | 140,000 33% completion paid for in
Environmental Excellence September 2019.2

Expected to be completed
by December 2019

COE for CU 177,600 100% Completed

COE equipment for CU 474,000 Contract signed with two
suppliers in 2 October
2019. Delivery date is
after 120 days from
contract signing

233% based on last actual payment made in September 2019. The contractor has been speeding up

work.
to date.

Based on latest communication with the contractor, current work progress is estimated at 80%
Completion is by end of December 2019.

16



19.

20.

21.

COE Equipment for NUOL 200,000 Scheduled for BEC
meeting this 2" week of
October 2019

SKU Fixtures and | 4,000,000 Q32021
Furnishings

(if) develop curricula for blended learning. Two sets workshops were held by PIC
International Curriculum and Textbook Development Specialist (ICTS) and National
Curriculum and Textbook Development Specialist (NCTS) with each university from
the 5" to the 23 of August 2019 regarding curriculum development, aligned with the
COE areas (Environmental Science for NUOL, Agriculture for CU, Tourism
Management for SU and Logistics Engineering for SKU). The first set of the workshop
was to assess those four curricula and Teaching and Learning Materials (TLM). It was
found out that while the curricular have already been taught, they are not yet aligned
with the National Curriculum Standards (NCS) and international standards. TLM are
scattered, teachers create their own TLM, in which quality is questionable. As a
result, the 2" workshop, was geared towards introducing international curriculum
practices to universities as compared to their own, in order to prepare them in
upgrading their curricula.

The following in-house workshops/activities were completed at four universities:

Activity Date Completed

CU: Agriculture curriculum drafting workshop August 2019

NUOL: Environmental Science Curriculum drafting | August 2019
workshop

SuU: Tourism Management curriculum drafting | August 2019
workshop

SKU: Logistics Engineering curriculum drafting | August 2019
workshop

The government is in the end process of updating and adopting NCS. For Q4 2019,
PIC consultants will then e conduct a third set of workshops to disseminate updated
NCS, because the 4 curricular will have to be aligned to the updated NCS. Budget
plans for the workshops have been already been prepared and currently in the process
of budget withdrawal. For Q4 2019, the following in-house workshop/activities on
curriculum development are planned to be conducted by the four universities to
complete teaching and learning materials (TLM). The Local Consultant in-charge of
curriculum development is currently following up submitted budget with the Standards
Division of the DHE:

Activity Date Completed

NUOL: Environmental Science TLM workshop October 28-29,2019

CU: Agriculture TLM drafting workshop October 31 to November
1, 2019

17



22.

23.

SU: Tourism Management TLM drafting workshop November 4-5, 2019

SKU: Logistics Engineering TLM drafting workshop November 7-8, 2019

It was agreed in the ADB AM dated 8-12 January 2018, para. 7 that the
entrepreneurship training will be a stand-alone training with its own academic credits
and will be integrated in the 4 curricular. As a result, a series of workshops have been
organized, and currently the entrepreneurship subject, consisting of 4 modules worth
3 credit units, have been finalized and will be adopted in Q4 2019. Plans for 2020
include printing of materials, Trainings of Trainers, and digitizing the subjects into e-
learning. Detailed plans will be submitted by the LIEDC and NUOL, the two bodies
assigned to lead the development of entrepreneurship training.

As necessary next steps, PIC will prepare the work plan for 2020/21, which will include
submission of draft curricula and TLM to the Standards Division for comment. Then,
a series of workshops will be conducted in 2020 to respond to comments per the
curriculum and TLM review, with the end view of finalizing curricula and TLM. Printing
is proposed if the SSHEP budget will accommodate materials printing.  Digital
curriculum packaging is also targeted for inclusion.

24 (iii) strengthen capacities for research and delivery of extension services by (a)

25.

26.

establishing competitive research grants, (b) upgrading research laboratories,
and (c) providing capacity building programs. (a) establishing competitive
research grant- $1.3 million have been earmarked for research grants. Grants shall
be utilized by university lecturers and researchers. The project team estimates that
about 50 research projects can be implemented over the project duration.

The funding for each research project will be in the range of $4,800 to $28,000. To
ensure a smooth implementation of research projects and subsequent disbursement
of funds, the PIU with PIC assistance prepared a guideline on preparation and
selection of research proposal. A research team is established at each university to
review and endorse research reports.  Disbursement procedure was incorporated in
the guideline and is currently being reviewed by the DOF.

The Ministerial Agreement on the establishment of the competitive research fund
(CRF) was issued February 2019 and the guidelines and regulations for the selection
of teachers’ research proposals have been drafted in August 2019 with the research
proposal template. This was presented, drafted by the universities at a joint workshop
for finalization. Related activities were conducted as follows:

Activity Date

COE Strategy and Action Plan Workshop July 2019

Workshop for Competitive Research Fund and IFECA | July 2019

Workshop for Dissemination of CF Guidelines and | August 2 to September 29,
training on writing high quality proposals for | 2019
Competitive Research Funds (in-house workshops)
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27.

28.

29.

30.

31.

32.

After the workshop in July 2019, the guideline was submitted to the MOF in early
August 2019. PIU will meet with the MOF in October 2019 to discuss MOF comments
on the guideline. Another workshop has been approved in September 2019 to further
develop the manual for the implementation of the Ministerial Decree on the
Management of Research Projects in HEIs.  This workshop will be conducted in
October 2019.

(b) upgrading research laboratories. Research laboratories are being constructed
in the COEs. Please refer to Output 2.

(c) providing capacity building programs. Per the draft CRF guideline, capacity
building programs for research and grant fund implementation shall be conducted by
the universities with assistance from PIC.

(iv) postgraduate scholarships at NUOL or foreign partner universities to
selected faculty and staff members. $2.5 million have been earmarked for master
degree and doctoral matching scholarship programs for 115 university faculty staff.
The project will finance a total of 115 scholarships (55 master (local), 33 master
(international) and 27 doctorate degree (international).

The selection process has been completed for 90 beneficiaries, with ongoing selection
of the remaining 25. Each university coordinated and signed a memorandum of
agreement (MOASs) with foreign and local universities. The project has developed a
sample Memorandum of Agreement template for matching scholarships which
includes all implementation matters to improve conditions for students to study abroad,
i.e. waiving of fees, free accommodation etc. The template and implementation
arrangement documents were approved by ADB. Based on the memo MOES and each
university approached some international universities to establish partnerships to
increase scholarship opportunities for their students.

DHE and PIC conducted a one-day workshop to clarify the implementation
arrangements prior signing agreements with foreign universities and provided
information on how to monitor the performance of scholarship recipients. Detailed
scholarship time table and disbursement plan was prepared in January 2018, and
continuously updated quarterly thereafter. DHE and universities assign focal staff to
monitor performance of the scholarship recipients and reflect in the project quarterly
progress reports.  Please see table below prepared in January 2018.
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Scholarship Allocation as per Review Mission 8 - 12

January 2018

Type of Tot MOES/uni admin staff Uni academic staff

degree al Tot | MOE| NUO| C| S| SK| Tot NU[|C |S |SK
al S Ll Ul U U| al OL|U |U |U

MA 33| 4 0 ol 1| 1| 2] 29 716 |2 |14

(International)

PhD 27 | s 0 1] 1] 1| 2] 22 6/5 |2 |9

(International)

MA (Local) 55 14 4 4 2 1 3| 41 91106 |16

TOTAL 115 | 23 a| 5| a| 3| 7|92| 22|21|; |39

33.In terms of targets, the scholarship program allocates 33 for international master’s
degree, 27 slots for international PhD degrees, and 55 slots for local masters; bringing
to a total of 115 slots, allocated for 23 MOES/administrative staff (13 female; 56%) and
92 university academic staff (47 female; 51%). Please see table below:

Divided by education ST e EmEl uni academic B EElL

vl TOTAL | administrativ | administrativ staff academi
e staff e staff c staff

MA (International) 33 4 1 29 14

PhD (International) 27 1 23 10

MA (Local) 55 15 11 40 23

TOTAL 115 |23 13 92 ar

34. As of September

requested NOL by/from ADB:

2019, the following scholarship slots have been approved and

(i) 23 international scholars taking their master’s

degree of whom four are MOES/University Administrative staff, 19 university academic

staff;

(i) 23 international PhD scholars of whom 12 are from MOES/university

administrative staff while 20 are from the university academic staff; (iii) 44 local MA
scholars of whom 12 are MOES/university admin staff while 32 are university academic
staff. Please see table below: